
SAC Meeting Notes Feb 9, 2021 – West Middle School 
 
Attendees 

 
Shane McCarthy - mccarthybahr@gmail.com 

Shalah Parker - SHALAH.PARKER@d11.org 
Valerie Larson - valerielarson@gmail.com  

Jen Stevens - jen@stevens-writing.com  

Amy Tomerlin - amy.tomerlin@d11.org  
Jarrod Torrez - jarrod.torrez@d11.org  
Karna - karna.prime@d11.org  
Whitney Calhoun - wcalhoun68@gmail.com  
Tiffany Schmid - tiffany@schmidstudio.com  
Rosanne Mason - rosannepmason@gmail.com  
 
UPDATE 
 
Great to have kids in the building 
Had struggled w attendance first semester – put a plan in place for second semester 

• Adult staff member assigned as mentors for each student who has had issues w attendance 

• That’s working well 

• Down to less than 5% of students who are missing 50% or more of classes.  
 
On the online learning platforms – this accountability was intended to address attendance, but it’s also 
useful if there are tech issues and an assignment doesn’t go through. If there’s a call, then a student 
knows the assignment didn’t go through. So that’s a fringe benefit.  
 
So far, has been easier keeping teachers in the school this semester as teachers and staff have been 
healthy.  
 
Teachers starting vaccinations this week—so that rollout is underway—which will provide another layer 
of support. Dr. Parker says she thinks they’ll all be vaccinated within a month or so.  
 
Athletics going full swing – kids are excited— 

• Volleyball girls is on 

• Basketball boys will be next 
 
Clubs getting back in the swing of things – there are processes with the district for doing these in-
person.  
 
GMP – parents are frustrated 
 
Dr. Parker says she spent the better part of last week and Monday putting a plan together with Sabin 
but got a call Monday (yesterday) at 4:30 saying that it wouldn’t happen.  

• Kids feeling very confused.  
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• Parents feel there has not been good communication about this. Dr. Parker says she’s dealing w 
some forces beyond our control.  

• Parents feel it’s the kids who are suffering.  
 
Plan moving forward—tap resources in the school and district— 

• Dee who is the ELA substitute is a highly qualified secondary teacher 

• Beth Graber, Gifted Teacher, is helping with lesson plans.  

• Social Studies facilitator for the district and the pre-AP social studies teacher are helping with 
Soc Studies plans. 

• Science has the science facilitator and team-lead helping with plans.  

• And they’ll get new content from teachers with expertise in the content area. 
 
Parents feel one of the things that students are missing is the conversation, that engagement, the 
discussion. The current structure feels static.  
 
Parents feel part of what these GMP kids have been doing all along is directing their own learning 
experience. They could be active participants in this moving forward. Dr. Parker agrees.  

• Need more project-based learning – and assigning such things would give the kids a richer 
experience.  

 
Mr Torrez says they are still getting applicants for Soc Sec and ELA long-term sub positions—so they are 
interviewing and looking for a person who would be the best fit for West GMP students. However, it’s 
slim pickings this time of year. They won’t rush to put in a teacher who is simply a “qualified” teacher, 
but want to have somebody who is a good fit. Hoping that once the window opens for the permanent 
position, they’ll get more qualified candidates.  
 
If parents want to volunteer in classrooms virtually, they can – it may be the case that a sub could do 
more project-based stuff if there were more help. Parents interested in helping should email Dr. Parker.  
 
Parents expressed an interest in participating in the hiring process as well. Suggested students should be 
involved as well.  
 
Eighth-grade parents are feeling urgency in the immediate future in getting some quality education and 
lesson planning on board.  

• We’re five weeks into the semester – there are 14 weeks left. Kids would like to see and 
understand the longer-term lesson plans/structure for the rest of the semester.  

• When will we see some changes? 

• Dr. Parker says by next Tuesday (one more week) will see changes in the direct instruction.  

• Ms. Kiemani in 7th and 8th grade Soc Studies 
o She is going to pre-record her lessons 
o Parents ask: Would it possible for her to schedule some opportunity to talk – to have 

class discussion – parents would appreciate that and they believe children would as 
well. That part is missing from what’s happening so far and it’s critical.  

o No more worksheets—let’s have discussion.  

• For ELA – what’s the plan? Kids feel like they have the Frankenfolio, but what is going on beyond 
that? Again here, there has been no class discussion. Can that change, please? Would like to 
know what’s going on beyond that.  



• Yearbook class—sounds like there’s a technology issue with InDesign. Today the kids had to call 
Ms. Shipley.  

o Parent Tiffany Schmid can help with this. She is willing to help in coordinating w Ms. 
Shipley or whomever needs help to get the tech stuff sorted.   

o Ms. Collette is certified to teach yearbook and is excited to get involved and provide 
some support.   

o Mr. Torrez says he will take the lead on sorting out the technical issues.  
 

• Would be helpful if Dr. Porker would have the same sort of open discussion on a WebEx call with 
the kids as she’s having with parents. They’d feel included and heard and parents suggest they 
might have some good ideas about how to structure lessons etc..   

 
Ms. Parker will send an update on Friday about where everything stands.  
 
From parent standpoint—would be helpful to have more communication rather than less. Asking: Please 
keep us in the loop as frequently as possible. Even having parents jump on a Zoom call to catch us up on 
what’s going on would be appreciated.   
 
Long-term picture is GMP will grow. Expanding ID and access to GMP so there’s a bigger pool of 
students. Having a research-based model that we build the program around. Great changes on the near 
horizon. Ms. Parker says her long-term forecast is good for this program. But says she appreciates that 
that is not of much consolation to 8th grade parents and students feeling the lack of programming right 
now.  
 
Next SAC Meeting 
March 9, 2021 – Zoom – Jen Stevens will set it up 
 
 


